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Invitation to bid to become an AbilityNet Community Partner  
This document sets out the requirements for organisations to carry out the role of Community Partner for the Sustaining Switched on Communities Project funded by the Big Lottery  
We are looking for four Community Partners in the North East, West Midlands, East Midlands and London. The partners will be voluntary and community organisations who have existing or future plans to offer advice on how assistive technology can be used to overcome barriers faced by disabled people. 
Background to the Project

The Sustaining Switched on Communities Project, funded by the Big Lottery aims to make a lasting and sustainable impact on Voluntary Community Organisations and the individuals with a disability who work and train in their local community. This project aims to deliver local accessibility services throughout the United Kingdom to impact 128 Community and Voluntary Organisations and approximately 12,000 individuals.
The Project offers opportunities to establish effective links with our existing eight Community Partners funded by DSGI. 
The Role of Community Partners
Community Partners are a vital part of Sustaining Switched On Communities Project.  
The role of the Community Partner involves:

· Promote and offer services to the regional community around aspects of the choosing and using of assistive technology to overcome barriers and provide opportunities for disabled people.

· Assist in the identification and selection of an agreed number of community organisations in their region who wish to offer accessible IT services to members of the local community. 

· Support these organisations in either beginning to offer accessible IT access facilities to the community or where the IT facilities already exist to assist them in ensuring that these are accessible to more disabled people.

· Provide on-going advice and support to these local VCOs around using the assistive technology they have access to and also questions about access issues which specific clients might have.

· Help local community organisations promote their new equipment to new potential services users.

· Attend training and network events and meetings as required within the project.

· Produce reports of activities and case studies of intervention to an agreed schedule.

Requirements to become a Community Partner:
Nominate and develop a named individual
1. Community Partners need to make available a named individual who will carry out activities on behalf of the organisation.

2. This individual needs to participate in the training and development opportunities offered by AbilityNet

· 3 training courses in their region
· Complete the accessibility qualification developed by AbilityNet and accredited by Open College Network. 

· Attend induction/network events with other Community Partners

3. The named member of staff should directly support 10 disabled individuals in year one and 20 individuals in years two and three. 

Support Local VCOs

1. Identify, train and support 10 VCOs in year one.

2. Identify, train and support an additional 11 VCOs in each year two and three. (Cascading training).  Each VCO will receive a mini accessibility kit.
3. Through this network to reach and record 1,000 individual beneficiaries in year one and an additional 1,100 individual beneficiaries in years two and three.
Reporting

1. To provide monthly reports to AbilityNet on activity including VCOs recruited and beneficiaries reached.

2. Monthly reports of interventions delivered, outcomes and lessons learned

3. One case study provided every quarter detailing interventions and the benefits to individuals and organisations

The support provided by AbilityNet
This is a challenging and rewarding role for the organisations involved, and AbilityNet recognise that a high level of support will be required to perform it well.  For the duration of the Switched on Communities Project, we will make the following available:

· An Accessible IT Kit developed specifically with the needs of offering services to the VCOs. The Accessible IT Kit comprises a range of software, hardware and training to enable Community Partners to deliver the services outlined in this project.   Community Partners can request to keep their Accessible IT Kit at the end of the project, this request will be granted in circumstances where a clear plan to make use of the kit in the long term is provided

· This package includes 1 day on site, hands-on training for up to 12 staff.

· Three regional training events which would be compulsory to partners
· Free places for the named individual on public AbilityNet courses

· An accredited qualification available to one individual within the organisation, with support and guidance to achieve the award

· Partners will be provided with a mentoring service including opportunities to accompany AbilityNet staff on assessments and support sessions provided to clients.  This will be on-going throughout the project.

· Support and guidance visits, supplemented by telephone and remote support when required

· Partnership events for Community Partners to network and share ideas for development. 
· Supporting resources – partners will be given access to all of AbilityNet’s supporting resources such as factsheets and CD ROMs which cover accessibility and healthy computing.  

· AbilityNet to supply Supported Learner AT Kits to VCOs
· Support at the end of the project to develop a proposal to continue providing accessibility service.

Criteria for Community Partners:
· They will be willing and able to cover their region, and develop services in that region by recruiting the required number of voluntary and community organisations in their area.
· Organisations who currently deliver or have in their existing or future plans to offer advice and support to individuals, professionals and organisations in their locality around choosing and using assistive technology to overcome barriers faced by people with disabilities.
· They will either be an organisation local to the region, or a national organisation wishing to offer services to the region.  A regional organisation will be given preference over a national organisation

· They will extend AbilityNet’s reach by operating from a location which is not already well covered by our existing network of centres and partners.

· Provide evidence of how they would sustain these services beyond the limitation of the funding available through this project

· Able to provide support both from their base and the client’s location
· They will be a voluntary, community or not for profit organisation

· Will be able to demonstrate experience offering services to the Voluntary and Community Sector.

· They will have an existing level of expertise in ICT and will be aware of the issues involved in working with diverse range of people and organisations

Community Partner Profile

We are looking for Community Partners 

· Who are themselves a voluntary or community organisations/not for profit organisation
· With a good understanding of ICT

· With a good understanding of accessibility and usability issues

· Who currently provide accessibility information and advice services or have a proven aim to provide these services in the long-term

· With a good understanding of the voluntary sector, including the needs of small and medium sized voluntary organisations

· With a proven ability to manage a service delivery project of this nature
· Who are willing and able to offer services throughout their region

· With existing communication channels to VCS organisations in the region

· With a commitment to equal opportunities and access for all

· Who provide good value for money

· Who can carry out this piece of work, meeting each individual deadline, within the cost parameters

· Who can add value to the work
Funding and agreement details
The funding support package available to each successful Community Partner in year one is £15,000 plus a full accessibility support kit, accreditation and training.  An initial payment of £5,000 will be made at the start of the project.  The second payment made at the end of quarter two and £5,000 and the third payment at the end of quarter three.  Funding of £15,000 is provided for year two and £15,000 for year three.  Payments will also be split in years two and three.  
Please indicate how this money could best be used within the solution you are proposing. However, please bear in mind that we are ifunded for this project and cannot obtain additional money. 
Each Community Partner will be required to keep records of contacts made and services delivered on behalf of AbilityNet and the  Sustaining Switched on Communities project. They will comply with data protection legislation.
Selection Process
You are invited to submit a proposal for this work. Please provide details of the following in your submission:

· Details of your organisation’s experience in providing accessibility services, or how and why you plan to integrate these services into your current offering

· Specify which region your organisation would be interested in working in

· Your organisation’s experience of working directly with Voluntary and Community Sector organisations, and your communication channels with these organisations in the region
· Your organisation’s experience of successfully managing service delivery projects

· The background and experience of the named individual who would take a lead in the Partnership 
· How you would go about ensuring that you promote and disseminate Switched on Community services and resources to a diverse range of Voluntary and Community Organisations
· Details of support which you anticipate your organisation would need from AbilityNet to be able to carry out this work

· Any additional ideas for activities which could be undertaken as part of this role and add value to the work 
· A detailed cost breakdown for carrying out the work.
· A bank reference confirming the organisation’s financial stability

· Confirmation that you will be able to commit to taking the role for the duration of 

the project, to be completed July 2009 
Selection Criteria

The following criteria will be used as a basis for evaluating bids.
	Enthusiasm and commitment to spread the word about the enabling power of ICT for people with disabilities
	Essential

	Availability of a suitable motivated person within the organisation to build the necessary skills and deliver the outcomes
	Essential

	Commitment to offering accessibility advice and information services
	Essential

	Experience of working with a range of organisations and tailoring services to their individual needs
	Essential

	Knowledge and understanding of voluntary sector ICT
	Essential

	A proven ability to meet deadlines
	Essential 

	A commitment to equal opportunities
	Essential

	Value for money
	Essential

	A commitment to offer services throughout, and a presence in the specified region
	Essential

	Existing communication channels with the VCS in this region
	Desirable

	Experience of working in the voluntary sector
	Desirable

	Experience of offering assessment services
	Desirable


Confidentiality and Data Protection
Community Partners will be expected to comply with relevant AbilityNet policies including Data Protection and Confidentiality and Equal Opportunities policies.  The data and outcomes of the work will be owned by AbilityNet.
Bidding Process

· Bids to become Community Partners must be returned by January 11th 

· Interviews will be held at the AbilityNet Location in Warwick on Monday 21st January.

· These interviews face to face or by phone should be attended by the named person who will be delivering the work, as well as the writer of the proposal, if these are not the same person.

· A decision will be made by 25th January 2008
· If a suitable bid is not identified, further submissions will be invited
· Your response must be returned by email and hard copy to dianne.cockburn@abilitynet.org.uk
· AbilityNet PO Box 94 Warwick C34 5WS
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